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How has travel behaviour changed as a 
result of the Covid19 pandemic?
Full stop: Air travel internationally and virtual full stop for local travel – can take up to four years 
to return to the same levels

Full stop: Interprovincial and cross-border travel by rail, bus and mini bus taxis although some 
movement with permits – home visits at Easter, funerals, weddings, big impact on local tourism

No stops: Significant increase in work from home and reduced congestion in the peaks
especially for car commuters, for those who can afford – switch back to car use e.g. Gautrain 
ridership ten times lower than before Covid19 

New stops: More local and walk trips, less trips to malls as a social pastime, trips to provide 
services at people’s homes (e.g. hairdressing)

New kind of stranded passenger: Anxiety and fear to use public transport especially minibus 
taxis, lack of Metrorail means shift to taxis



And a new outlook on vehicle types
Private cars: A safe space – drive-ins, drive 
by weddings, pick up points outside of 
restaurants

E-hailing: Decline in passenger use, uptake 
on deliveries 

Motorbikes: A surge, especially for online 
food and goods deliveries 

Bikes: A safer alternative

Mini bus taxis and buses: To avoid if you 
can afford, a coffin on wheels

Airplanes: To be avoided unless you can 
afford to pay for a space between you and 
the next passenger



Impact of Covid 19 on the economy
South Africa’s economy was already weak - started the year in a technical recession after a 0.8% q-o-q 
decline in Q319 and a 1.4% q-o-q decline in Q42019, an expected fiscal deficit of 6.8% and public debt 
ratio of 65.6%
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The economic impact of COVID-19 
exacerbates the challenges 
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COVID-19 has unravelled much of the 
progress made over the last 25 years and 
exacerbated the weakness of the last 10 years
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• From 1994 to 2008 South Africa thrived

• GDP doubled in US$ terms to $287bn

• Debt: GDP almost halved to 27.8%

• SA secured an Investment grade rating in 1999

• Foreign Direct Investment grew 30 fold to $12bn

• Tax revenues grew by 550%

• However growth was not inclusive as unemployment remained a 

problem and the Gini coefficient grew

• Over the last 10 years South Africa has stumbled

• Debt: GDP has more than doubled record levels

• SA’s Rating is now lower than in 1994

• Foreign Direct Investment has declined

• Unemployment and inequality continue to rise

• South Africa entered a recession prior to COVID-19

• COVID-19 unravels much of progress since 1994

• GDP is expected to decline by more than 10%

• Debt: GDP expected to exceed 100% by 2023

• All key metrics have declined in the last 3 months

• South Africa needs to embrace a more accelerated growth path

• Requires strategic choices and courageous leadership
Source: B4SA A New Economic Deal for South Africa



What does this mean for the transport 
sector
Lockdown and reduced demand for goods and services means reduced travel by workers and 
consumers.  School and university closures and shift to online learning means less school trips  -
about 1/3 of Rea Vaya passengers trips relate to education 

SABOA:
◦ “It is reported by major bus companies that their fleets are currently operating at about 40% -45% of 

available bus capacity and that about 30% of their fleets are still idle. 

◦ Should this be a proxy for the entire subsidized commuter bus industry it is estimated that more than 
2200 buses are currently parked off”

And increased costs: Complying with Health and Safety Direction including sanitisation and
cleaning is greater than other sectors due to the number of passengers passing through vehicles 

Knock on impact on motor manufacturers, fuel suppliers, finance institutions, informal 
economies around taxi ranks, etc 



What does this mean specifically for the 
mini bus taxi industry?
NdoT estimate that for commuter travel, taxis break even with 10th passenger, lower number for 
long distance

Taxi industry argue significant losses, especially for interprovincial travel, and that they risk their 
cars being repossessed and business failure

◦ Losses are less a result of the capacity constraints and more as a result of the significant lower demand
due to retrenchments and less travel

◦ Unknown is who is taking the strain: Less funds going to taxi bosses vs operators and drivers and/or if 
the lower capacity created opportunities for spreading of vehicle use

Government has made a significant commitment that the proposed ex-gratia payment is 
conditional on formalisation.  

Verdict out if this is the moment of formalisation or restructuring 



What is the impact on the poor and 
disadvantaged?

Affordability: Fares of private transport has increased

Accessibility: Metrorail has significantly reduced 
operations and the prospects of a turnaround are 
postponed as vandalism is rife

Safety: Significant evidence that public transport is a 
vector for Covid19 – whether or not the windows are 
open and masks are used, also unsafe facilities 

Fear: “We are actually dying to tell the truth. We 
should be 10 passenger because now we see that 
coronavirus is here”

Disastrous 



What are the lessons for transport 
planning?
Transport modelling
◦ Increased uncertainty of value of existing models and data

◦ How do you plan for “black swan” events 

Mode shift
◦ Decline of the private car and shift to mass transit and mobility as a service 

(MaaS) set back

◦ Reversal of transit orientated development trends

New opportunities and threats
◦ Bikes and micro-mobility vs tuk tuks and motor bikes 

◦ On street and off street parking – conversions to new uses


