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The state of the pandemic 01
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A state of crisis  

Global coronavirus cases have topped the 20 million mark

739,342 deaths globally

13,197,056 people have recovered from the virus

6,328,153 cases remain active, 64,694 are serious or critical

In South Africa, total cases are 563,598

Reported deaths are at 10, 621, with 417,200 recoveries



5

Copyright © PSG 

A crisis almost no-one saw coming
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South Africa in the top 5
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R0- a much misunderstood concept 

• R0 – basic reproductive number 
- estimate contagiousness of a disease

- the number of people the average infected person will directly infect.

- Covid-19 virus in a range between 2 and 4

• Highly impacted by human behavior, Re is R0 after measures are initiated

• Herd immunity

• When Re reaches 1: daily number of new cases remains constant

• When Re is less than 1: daily number of cases start declining, but toal number still 
grows and depending on momentum can continue for long

• When Re is more than 1: exponential growth of new cases. The closer Re is to 1, 
the longer before pandemic reaches its peak, but the lower herd immunity is 
required
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Mortality and excess deaths

• Contagiousness not only factor to take into consideration

• Mortality as important, but as difficult to determine

• Official COVID-19 deaths: 10 621;     Excess deaths during this period: 28 329
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The impact on the SA economy02
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A bad situation made worse

• The government relief plan will help with
the fall in household consumption

• However investment, which has been
declining over the past two years, will
decline to a record low level.

• The depreciation of the Rand will not boost
exports as commodity demand remains
weak, though prices of some commodities
(gold, platinum) are high in the single-hit
scenario.

• High production costs will continue to
weigh on economic activity.

• Both domestic and global risks weigh on
the economic outlook.
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An accelerated growth path is needed
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Inflation has slowed  
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Unemployment on the rise 
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Investment is declining 

Economic infrastructure investment¹
General government and public corporations, % of GDP 

1. Roads, bridges, dams, electricity and water supply, etc.
Source: SARB database.
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Public infrastructure investment has stalled 
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Rising public debt - tax revenue goes to bondholders
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Possible shocks to the SA economy 
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Tax to GDP after the crisis 

• After 2020/21, tax revenue as a 
proportion of GDP is expected to 
follow a similar trajectory to that 
experienced after the global 
financial crisis. 

• Additional tax measures, alongside 
economic recovery, will increase 
the tax-to-GDP ratio.
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Growth trajectory beyond 2020
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COVID-19: Social behavioral changes03
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Impact on social context

Improved personal 
hygiene 

Social distancing 
and avoiding 

crowded places 
(Cocooning)

Less travel for 
business and leisure 

Working remotely 

Move to virtual 
everything

Constraints on 
personal freedom 
could have lasting 

effects on behavior

Conscious 
consumption
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How is South Africa feeling?

A quiet revolution of uprightness is brewing somewhere- Prof Thuli Madonsela  
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Source: Old Mutual Savings Monitor 2020

Post COVID- changes to buying behavior in SA
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COVID: Impact on transport 04
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COVID impact on transport

• The crisis has affected all forms of transport, cars, and 
public transport in cities, to buses, trains and planes 
nationally and internationally due to the lack of demand. 

• Global road transport activity was almost 50% below the 
2019 average by the end of March 2020 and commercial 
flight activity almost 75% below 2019 by mid-April 2020.

• The 7 top airlines by revenue in the US had lost market 
capitalisation of 62% since January due to the COVID-19 
pandemic impact on travel, and subsequent revenues. In 
SA, both SAA and Comair are under business rescue.

• One of the biggest impacts has been the reduction in 
passenger transport demand, due to a combination of 
government lockdowns and fears of contracting and 
spreading the virus when using mass transport modes.
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COVID-19 impact on mobility
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Transport usage in South Africa 

• Relatively large reliance on road for transport purposes.

• 80% of freight is transported on by road while land transport and transport via pipelines 
makes up 45% to the GDP of transport, storage and communication.

• 68% of households use mini-bus taxis, accumulating more than 54 million minibus/taxi rides 
per month, of which 22.4 million happen in Gauteng.

• 11 million bus passenger rides per month

• The limited passenger movement during lockdown alert level 5 and alert level 4 has caused a 
material impact. 

Modelled GDP and Labour impact at each of the lockdown alert levels
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Car buying trends 
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Current shifts in transportation patterns 

• Transport is generally limited to people only making necessary journeys whether
through private or public transport.

• The growing trend of working from home has reduced commuting trips.
• People travel less for leisure, try to avoid public transport and might be travelling

more actively (walking or cycling for short distance trips)
• Cities in Europe have already decided to temporarily turn car lanes into

sidewalks and bike lanes (‘pop-up’ infrastructure)
• Self-protection and hygiene while travelling is top of mind, with people wary about

social distance when travelling with collective or shared mobility.
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Lessons from travel after 9/11

What happened 

• Air travel dropped quickly after 9/11 
and then continued to drop for the 
following six months

• No impact on rail travel (public 
transport)

• Highway travel also dropped quickly 
immediately after 9/11 but then 
leveled off in the following four months

• People switched from air travel to 
highway travel over the six-month 
period after 9/11

Expected changes that didn’t happen

• No significant decline in the percent of 
business travel

• No significant decline in overall trips by 
older Americans

• No change in the percent of air trips 
from individuals living in urban areas
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Will changes be permanent in South Africa?

• Previous crises shows that in the immediate aftermath of crisis events, transport behaviours will 
change, as people reassess the costs and benefits of different transport modes

• Decision-making will be partly driven by people’s perceptions of risks, regardless of whether such 
perceptions are well founded or not

• Minimising the use of public transport in SA is not feasible –poor in SA are left with little option but 
to continue the use of public transport 

• The gradual re-opening of all businesses will shape the immediate availability of transportation 
options

• There may be an initial surge in travel as people look to celebrate being able to gather with friends 
and family again

• Initially less air travel 
- a survey done 10 years after the 9/11 indicated that 24% of Americans were still less willing to fly 

• The way the rich travel may change drastically
- Uptick in online buying, less trips to the shops 
- Less business travel
- Ripple impact on rental companies 
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The futures of mobility after COVID-19

TRIP SUBSTITUTION VIA 
DIGITIZATION

•Telework, telemedicine, and 
e-learning are likely to 
become permanent fixtures 
for some industries.

•Some travel-heavy industries 
and functions, such as 
professional services and 
sales, may never return to 
precoronavirus levels of 
movement as they grow 
comfortable with conducting 
business virtually.

A NEW FOCUS ON—AND 
EXPANDED DEFINITION OF—

SAFETY

•Safety in mobility no longer 
limited to avoiding crashes 
or preventing crime on buses 
and subways. 

•As people begin to travel 
again, a “safe” trip will likely 
also mean one that is 
sanitary and hygienic. 

•Easy-to-clean materials for 
vehicle interiors, including 
self-cleaning ones, and new 
certification standards to 
verify cleanliness.

GROWING RELIANCE ON E-
COMMERCE AND HOME 

DELIVERY

•Perceived health risks of 
venturing into crowded 
stores coupled with stay-at-
home orders is increasing a 
shift towards online retail 
and home delivery. 

•Will result in supply chain 
optimization, long-haul 
trucking, and last-mile 
freight movement.

A RECONFIGURED MOBILITY 
LANDSCAPE

•New consumer preferences, 
new use cases, and new 
business models are likely to 
emerge. 
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Discussion points: the transport industry04
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Transport industry: Constraints 

1. Ageing & outdated infrastructure

2. Lack of private sector and other stakeholder participation

3. Uncompetitive tariff & pricing systems

4. Absence of critical policy certainty 

5. Significant skills shortage
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Potential future scenario: A new social compact

A new social compact for the transport industry 
1. Focused on inclusive growth and job creation 

2. Strategies to improve public transport are critical post COVID 19

3. Policy certainty on transport

4. A collaborative partnership between business, Government, 
organised labour and other social partners 



37

Copyright © PSG 

Importance of public transport in SA-discussion points

• 40% of SA’s use public 
transport

• 70% of individuals who 
attend educational 
institutions are estimated to 
use minibus taxis

• Usage of minibus taxis is an 
essential service, spend is 
non-discretionary and has 
been consistently high 
throughout the industry’s 
existence

• Shows no signs of slowing 
despite the impact of Covid-
19. 
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Google’s Community mobility report for SA

These reports show how visits and length of stay at different places change compared to a
Baseline. The baseline is the median value, for the corresponding day of the week, during the five-week period 3 Jan – 6 Feb 2020.

Retail and recreation -22%
• restaurants, cafés, shopping centres, theme parks, museums, libraries and cinemas

Supermarket and pharmacy -3%
• supermarkets, food warehouses, farmers markets, specialty food shops and pharmacies

Parks -10%
• national parks, public beaches, dog parks, plazas and public gardens

Public transport -43%
• Public transport hubs, such as bus and train stations

Workplaces -35%
• Places of work
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Mini-bus taxi challenges in SA

Taxi owners and taxi 
drivers resist 
regulation and 
continue to defend 
in-formalized labour

•issues of 
precariousness?

There is no 
prescribed 

timetables and 
operators operate 
only when vehicles 

are full

There is no 
independent fare 
control in the taxi 

industry

Labour agreements, 
e.g. working 

conditions and 
minimum wages are 
extremely difficult to 

enforce

The industry does 
not have a 

commitment to 
infrastructure 
developments 

relating to their 
operations
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Possible solutions for the mini-bus taxi industry 

Clarify role of minibus taxis within 
public transport

• They currently fill a gap that cannot 
otherwise be filled 

A government subsidy for the mini-
bus taxi industry

• Bus and train commuters, who 
make up about only a third of the 
daily commuters, benefit from 
government subsidies

• Governments across the world 
subsidise public transport to 
promote mobility

• BUT to receive subsidisation, the 
industry must become formalized 
and regulated and have proper 
accounting systems in place 

Government needs to invest in 
technology architectures and physical 

infrastructure to accelerate 
connected transportation systems

• Across all transport systems in 
South Africa 
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Discussion points to consider for transport plans 

• Public transport operators and government should focus on making public transport a safer way of
travelling while balancing social distancing and needs of disabled and less fortunate
- Consider future pandemics
- Longevity trends

• Increased budgets towards cleaning and hygiene supplies and campaigns that inform the public of 
health measures that have been taken

• Restore confidence in public transport system 
• Technological innovation and digitalisation
• Understanding interdependencies exposed by the crisis
• How can the solutions which we implement now be properly evaluated and targeted in ways that 

avoid hard-to-reverse realities that may be regretted in the future?
• How should regulatory landscapes develop to ensure the delivery of new policy priorities in the 

Transport industry? 
• What might consumers value in these different worlds: cost, convenience, speed, safety, privacy?
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❖ OECD Economic Surveys SA July 2020
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intellectual property laws. All rights not expressly granted are reserved. The content and information may not be reproduced or distributed 
without the prior written consent of PSG. 
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