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Webinar held on 13th August 2020 Concerning the Harnessing of Changes in 
Travel Behaviour to Improve Traffic Systems: Recognise and Incorporate 

Travel Behaviour and Economic Changes due to COVID-19 in Existing 
Planning for the Betterment of Transport Systems 

Moderator: Friedrich Slabbert SAICE Transport Division Committee 

Presenters: Advocate Ronald King Head of Public Policy and Regulatory Affairs at PSG 

Lisa Seftel Executive Director of NEDLAC and Past Executive 

Director of Transport for the City of Johannesburg 

Background and Needs of the Webinar 

The COVID-19 pandemic provided an opportunity to reconsider how traffic and transport planning is undertaken. 

This online seminar sought to unpack the behavioural changes of society as a response to the COVID-19 pandemic, 

how these changes may impact on the economy in the short to long term and, how this will impact on the wider 

transport industry. It further discusses the role of the Mini-Bus Taxi (MBT) industry in serving the poor and 

disadvantaged individuals, the challenges associated with this and how the transport needs of these individuals in 

society can be addressed. 

Focus of the Presentations 

The presentations aimed to answer the questions: “What behavioural changes have been caused by the COVID-19 

pandemic and what impacts will this have on the economy and the transport industry?”; “What is the role of the 

MBT industry in providing services to the poor and disadvantaged communities and how their specific needs can be 

addressed?” and, “What lessons or opportunities can be entrenched in transport plans to influence stakeholders?”. 

How does this online seminar add to existing knowledge in the industry? 

• Provides an understanding of how massive shock events (such as pandemics) impact on the economy and the 

larger transport industry. 

• Outlines the impacts of decreased economic activity on the vulnerable members of South African society. 

• Outlines the impacts of the high public debt and the public wage bill on investment in the transport industry. 

• Details how SOE bankruptcy and poor performance will impact on the country and industry. 

• More employment opportunities for MBT drivers are available if passenger capacities are reduced, as there will 

be a more even spread of passengers to vehicle. 

• Travel behaviour changes could lead to an increase in motorbike / tuk-tuk use, which could have an impact on 

sustainability of the industry, as there will be more motorised vehicles emitting greenhouse gases and potentially 

leading to increased levels of congestion. 

Why was this discussion important or relevant to traffic and transport engineers? 

• Outlines how the economic slowdown and increasing public debt and wage bill impact investment into the 

transport industry. 

• How does the transport industry embrace the advancements in technology with regard to artificial intelligence 

and virtual reality? 

• Citizens are more conscious about spending, which will have an impact on the travel behaviour owing to the 

decreased need to travel. 

• Discusses how corruption has a potential of marring transport projects. 
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• There is a potential for increased online shopping and related courier and e-hailing services, which could impact 

transport networks. 

• Safety on public transport is no longer purely about crashes and crime; health is now a key component. 

• Outlines the importance of the MBT industry, in terms of filling the gap in public transport availability for 

marginalised citizens within South Africa, as well as the wider industry. 

• Partnerships between business, government, labour, private sector, built environment professionals, among 

other, are vital for the improvement of the transport industry. 

• NDoT estimate that MBT breakeven with the 10th passenger for commuter travel; however, they usually carry 

15 passengers. Therefore, at 70% capacity, the NDoT believes they will not make a profit, but the service will still 

be viable. 

• The taxi industry is claiming losses, owing to the number of actors, middlemen and inefficiencies in the business 

model. 

How can future research build on these observations? 

1. What happens to shared mobility with an increase in health concerns? 

2. How many trips will be permanently replaced by digitisation and virtual / remote working? 

3. How quickly can automation accelerate in terms of freight movement? 

4. How will changing supply chains affect the transport industry, particularly regarding last mile freight movement? 

5. How does economic downturns affect investment into mobility and other innovative start-ups? 

6. How does delayed automotive spending impact the wider transport industry? 

7. How do transport professionals capitalise on the increased self-protection and hygiene demand of society 

through the provision of active mobility and prevent the increase in private car usage? 

8. How will services previously being undertaken at malls etc. that are now being undertaken at home, influence 

travel behaviour? 

9. What is the value of existing traffic and transport models and data? 

10. How can the MBT industry be restructured to protect commuters and drivers? 

11. What is the impact of conversions of parking facilities to drop-off / pick-up facilities etc.? 

Key Takeaways 

1. The impact of online learning will have a significant impact on the Bus Rapid Transit systems within the country. 

2. Running public transport with decreased capacity increases costs significantly which are disproportionate to 

other sectors, owing to the number of passengers that pass through. 

3. Decreased demand for transport has had a knock-on effect on motor manufacturers, fuel suppliers, finance 

institutions, informal economies at ranks and stations. 

4. Interprovincial travel is a key component of South African society, particularly regarding social life. 

5. Previous crises that have affected the transport industry, have shown that immediately after the event 

behaviours are altered regarding costs and benefits. 

6. Transport choices will be driven by people’s perception of risk, whether well founded or not. 
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7. South Africa cannot afford to minimise the use of public transport as there is a large market depending solely 

on the MBT industry. 

8. Export barriers imposed by other countries may pose a risk to economic recovery. 

9. The tax base of the country is strained and cannot be taxed further, which results in fiscal deficit and reduced 

availability of funds for investment into the industry. 

10. The pandemic is not the time to formalise the MBT industry; however, there could be potential for restructuring 

albeit taken cautiously to ensure increased ownership of routes does not occur. 

11. The hardest hit by the reduced travel demand is the poor and disadvantaged. 

12. The pandemic has caused a setback in terms of public transport promotion and mobility as a service (Maas). 

13. Changing property trends could negatively influence transit-oriented development trends. 

14. Poor performance of the economy over the past decade has resulted in: 

a. A decline in economic infrastructure investment. 

b. Construction and engineering firms moving into business rescue or ceasing operations. 

c. A decrease in infrastructure quality. 

 

To see the presentations, please view the recording by clicking here. 

https://www.youtube.com/watch?v=j-TQ9oy1iww&t=9s

